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Profile of the District 

The District of Staffordshire Moorlands covers an area of 57,600 hectares and 

serves a resident population of 97,106 of which 50.8% are female. With just 

under 42,000 households, Staffordshire Moorlands makes up almost 12% of the 

County’s population.   

Who lives in the Staffordshire Moorlands?  

 The mean age of our residents is 43 and the majority (22%) of the District 

is aged between 45 and 59 years old 

 The two largest ethnic groups are ‘White’ (98.7%) and ‘Asian / Asian 

British (0.6%) 

 36% of households live in a home owned with a mortgage or loan and 

44% own their home outright 

 26% of households have dependent children of all ages 

 Educational achievement is slightly below the County average with 23.7% 

of residents achieving level 4 qualifications or above.    

 

What’s it like to live in the Staffordshire Moorlands? 
 
Crime – Figures show that Staffordshire Moorlands is amongst the lowest 40% of councils nationally for levels of crime. There were 40.12 

offences per 1,000 residents in 2016 in the District. By comparison the Staffordshire figure was 61.28, the West Midlands figure was 53.89 and 
the national figure was 62.89. 
 
Between 2003 and 2016, the total number of crimes in Staffordshire Moorlands changed by -43.81%. Compared with the levels of change seen 
nationally, this is below the national average placing the District in the lowest 40% of districts.  
 

Deprivation – Staffordshire Moorlands is ranked 207 out of 326 districts for its deprivation score, putting it in the 40% of least deprived 

districts nationally. The inequality score highlights pockets of deprivation by calculating the difference between the highest and lowest scoring 
areas within the area. A higher score indicates higher levels of inequality. The inequality score for Staffs Moorlands is low by national 
standards, with the district ranking in the 40% of least deprived areas on inequality. 



Environment – In terms of natural environment Staffordshire Moorlands is in the top 20% of districts nationally; this includes areas of 

outstanding natural beauty, green space, green belt, population density and weather. The quality of the natural environment has implications 

for a modern knowledge economy, which is associated with a decentralised geography of employment as workers try to find a good work-life 

balance.   

Health – Staffs Moorlands is ranked 179 out of 347 districts on its health score, indicating standards of health that are in the middle 20% of 

districts nationally. Average life expectancy was 81.6 years in 2014, which was marginally higher than the national figure.  
 

 Infant mortality in the area is low, with the area ranking in the bottom 40% of districts nationally.   

 Obesity levels stand at 65.7%, compared to the national figure of 64.59%. 

 At 9.54% the proportion of the Staffs Moorlands population who smoke is very low, with the area ranking in the bottom 20% of districts 
nationally. By comparison, the Staffordshire figure is 16.51% and the national figure is 18.45%.  

 

Housing – The area is ranked in the top 40% of districts nationally in terms of housing affordability. The average house price in the 

Staffordshire Moorlands was £172,004 in the latest quarterly data from 2016. By comparison, the Staffordshire figure was £175,116, the West 
Midlands figure was £196,705, and the national average was £266,972. 
 

Employment - In 2016, 81% of the resident working age population were in employment, placing the area in the top 20% of districts 

nationally. By comparison, the Staffordshire figure was 76.61%, the West Midlands figure was 70.6%, and the national figure was 73.8%.  

 
 The proportion of the working age population who are unemployed in the Staffordshire Moorlands is very low, with the district ranking 

in the bottom 20% of districts nationally. In the area 0.6% of people are claiming job seekers allowance in 2016, compared with 0.9% in 
Staffordshire and 1.3% nationally. 

 The proportion of the working age population who are in long-term unemployment is low, with the district ranking in the bottom 40% 
of districts nationally. In Staffordshire Moorlands, 24.57% of people who are unemployed have been claiming job seekers allowance for 
at least 12 months, compared with 26.93% in Staffordshire and 29.77% nationally.  

 Between June 2006 and June 2016, the employment rate in the area increased by 0.5%. This places Staffordshire Moorlands in the 
middle 20% of districts nationally. By comparison the employment rate changed nationally by 1.79%. 

 

 

References: Profile data taken from LG Inform Plus and Grant Thornton’s Place Analytics Tool. 
 



Chapter 1: Our Financial Context 

The District continues to face significant financial challenges as a consequence of austerity measures along with cost 

pressures within services and greater volatility in financing streams.  The shift in Local Authority financing is increasing the 

focus on locally generated income streams and reducing the reliance on core Central Government funding.  This increases 

the control and influence the Council has over income generated within the District but has also made it vulnerable to 

fluctuations within the local economy, hence increasing financial risk. The table below compares Council spend per capita across the West 

Midlands.  

Staffordshire Moorlands 2015/2016 (£000s) Unit 

Unit 

Cost 

(£) 

Unit Cost 

Score 

TOTAL SERVICE NET EXPENDITURE (RO Bal) / Population 10,359 97,881 106 Low 

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Socially rented houses from 

LA 

1,230 0 0 N/A 

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population 1,925 97,881 20 Low 

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population 3,794 97,881 39 Average 

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population 1,384 97,881 14 High 

TOTAL CENTRAL SERVICES (RO Bal) / Population 2,022 97,881 21 Low 

 

 



Financial challenges and opportunities 

Set out below are some of the more significant developments which have a potential impact on the financial position of the Authority.  

 

Changes to Local Government Finance 

In November 2015, the Chancellor’s Autumn Statement set out the strategic direction for public expenditure, which outlined a 

number of changes to local government financing which have had a significant impact of the Council’s future financial position.   

Revenue Support Grant - The Secretary of State for Communities and Local Government presented the Local Government 

finance settlement 2016/17 to the House of Commons on 17th December 2015. This was made in the context of the Chancellor’s 

Autumn Statement / Spending Review and included a four year settlement for Revenue Support Grant (the Local Government core 

grant) which confirmed the phasing out of the grant by 2020.  This has been included in the Council’s MTFP.    

Business Rates - In was announced that by 2020, Authorities will retain 100% of Business Rate growth.  As part of the current 

Business Rates retention system, Authorities are able to retain a proportion of any growth in Business Rates over and above a 

centrally established baseline.  The Council’s proportion is further increased by participation in the Staffordshire Business Rates 

pool, which removes the growth levy payable to Government.   

An initial consultation document was released during 2016, requesting Authorities to answer a number of questions, which the 

Council has responded to (further detail included in a report to Cabinet on 20th September 2016)   However, there remains 

uncertainly surrounding how the new system will be phased in and in what form.  Therefore, no financial assumptions based on the 

new system have been included with the Council’s financial plan at this stage - these will be fed into the plans once we have more 

certainty around how the system will operate.   

During 2016, a national revaluation of Business Rates premises took place and the new list of rateable values has been introduced 

from 1st April 2017.  Central Government have adjusted the tariff applied to the Council’s Business Rates income to take account of 

this change.  The change in this tariff is offset by the net change in income following the introduction of the revised rateable values. 

New Homes Bonus - Additionally, proposals were presented to amend the current New Homes Bonus settlement which is 

currently a significant source of income to the Authority.  A consultation was then undertaken, with the outcome being released in 

December 2016.  The main changes to the scheme which come into effect from 1st April 2017 have been incorporated into the 

MTFP, these include:- 



 The reduction in the number of years for which the Bonus is paid from the current 6 years to 5 years in 2017/18; to be 

followed by a further reduction to 4 years in 2018/19;  

 The removal of New Homes Bonus paid on development below a 0.4% baseline (of the overall tax base)  
 

Further changes, proposed in the consultation, have been put on hold to be considered for implementation in 2018/19. These 

include: 

 Withholding the Bonus from areas where an authority does not have a Local Plan in place; and 

 Abating the Bonus in circumstances where planning permission for a new development has only been granted on appeal. 

 

Social Housing - The Government also announced in July 2015 far reaching legislative and  

financial changes for the social housing sector.  One of the most significant announcements being 

the reduction in social housing rents by 1% per annum from April 2016 for 4 years.   

This has impacted on the Ascent business plan (the joint venture company established by the 

Council and Your Housing Group) to deliver affordable housing across the District. Consequently, 

forecast revenue receipts have been revised to account for the reduction in rental income, this will 

be continually reviewed with a view to mitigating the financial impact of the changes. It is unknown 

at this stage what will happen at the end of 2019/20 - the last year of the imposed 1% reduction. 

Impact of Brexit 

On the 23rd June 2016, the United Kingdom voted to leave the European Union as a result of the referendum.  Subsequently, 

Prime Minister Theresa May activated the official mechanism that made this a reality – Article 50 of the Lisbon Treaty – on 29th 

March 2017, which then allows two years to negotiate withdrawal and reach agreement before the UK officially leaves the EU by 

29th March 2019.   

The financial consequences of ‘Brexit’ on the Council remain uncertain at this stage. It will have implications on specific project 

funding bids which have in the past been submitted to European established bodies, it is unclear what/if any mechanism will 

replace this. Dependent on the economic impact of an EU exit, this could potentially impact on the valuation of our assets and 

liabilities; for example, the Council’s property portfolio and pension liability.  Discussions with Valuers suggest it is extremely difficult 

to assess any implications at this stage.   



Additionally, the EU exit may influence investment and borrowing rates – which has already been apparent from the reduction in the 

Bank of England base rate in August 2016.  The overall wider impact and any specific changes to Local Government finance will be 

further assessed within the Council’s Medium Term Financial Plan.   

A general election has been called which will take place on 8th June 2017 providing the opportunity for the general public to vote in 

a Government to undertake Brexit negotiations. Any change in Government would potentially result in changes to policies, which 

could impact on Local Government finance.  

Efficiency & Rationalisation Programme  

2016-17 was the final year of the Council’s current 3 year Efficiency and Rationalisation Programme, which targeted £2.26m in 

financial savings by 31st March 2017 via a number of specific projects:- 

 

 

During 2016/17, £240,000 in Procurement related savings (reduced spend as a result of procurement activity being 

challenged/increased on contract spend etc) have been realised against the efficiency programme as part of the 2016/17 budget 

setting process.  Additionally, the service review process was completed during 2016/17 - which aimed to fundamentally change 

the way in which services work, adopting a multi-skilled, streamlined approach in order to become more efficient.  Consequently, 

£535,000 in targeted service review savings has been realised. 

However, at the end of 2016/17, there was £431,590 outstanding against the £2.2million target (£443,600 forecast at the time the 

MTFP was being written) which has been incorporated into the new Efficiency and Rationalisation Programme.     

Future Budget Pressures 

 

Efficiency Programme
3 Year Target 

Saving

Enhancing Income and Improving Trading £267,440

Extending Shared Services £125,000

Corporate Efficiency Projects £1,180,000

Service Reviews £535,000

Innovation & Growth £150,000

TOTAL £2,257,440



In addition to the existing efficiency programme, the current MTFP identifies a budget shortfall of £2.7 million by the end of 2020/21.   

This will potentially be partially met from the new localised Business Rates retention system, but as discussed above there is 

uncertainty about how the new system will operate.   

The £2.7 million budget deficit and £443,600 (as forecast) in unachieved efficiencies carried forward result in an overall savings 

requirement of £3.1 million over the four year period 2017/18 – 2020/21. Consequently, a new Efficiency and Rationalisation 

Strategy has been developed and presented as part of the Medium Term Financial Plan to full Council in February 2017. 

The new Efficiency and Rationalisation Strategy aims to both reduce expenditure and increase income. The need to grow income is 

now more of a priority as the Council moves more towards being self-financing and no longer heavily reliant on direct government 

funding such as revenue support grant.  The strategy has been developed with the underlying principles of protecting frontline 

service delivery. It is also intended that the strategy is a tool to enable the Council to ensure that its service spending is determined 

by the established priorities set out in the Corporate Plan. 

It is intended that there will be five areas of focus:- 

 Major Procurements - There is the opportunity to focus attention on a number of large service functions which are currently 

provided by an external contractor / supplier. A number of significant contracts are coming to an end. This will also allow a 

fundamental review of these services with proper consideration of the current financial constraints.  The contract commitments 

have sometimes restricted the opportunity to align services across the alliance with High Peak.  The individual projects will 

focus on Waste Collection & Environment Services, Leisure Management and Facilities Management 
 

 Asset Management Plan – continuation of the existing priority of rationalising the Council’s asset base with a focus around 

priorities in order to allow for the necessary capital investment 
 

 Growth – development of a clear focus upon housing and economic growth based upon the established Local Plan.  
 

 Income Generation – focus on increasing the yield from existing sources on income and a drive towards identifying new 

sources of income 
 

 Rationalisation – a commitment to reducing expenditure on non-priority areas of spend e.g. management arrangements, 

channel shift, non-statutory services  

 



The table below summarises the financial targets assigned to each efficiency project and the estimated profile of achievement.  

More detail is available within the Efficiency and Rationalisation Strategy which was approved as part of the MTFP by Council in 

February 2017 which can be found on the Council’s website: https://democracy.staffsmoorlands.gov.uk/ieListDocuments.aspx?CId=133&MId=330&Ver=4 

 

 

 

 

 

    

    

 

 

 

 

 

 

General Fund Efficiency 

Programme
2017/18 2018/19 2019/20 2020/21 Total

Major Procurements             100,000             275,000             100,000             600,000          1,075,000 

Asset Management               50,000               50,000               25,000               25,000             150,000 

Growth               65,000             150,000             250,000             300,000             765,000 

Income Generation             305,000             355,000             100,000             250,000          1,010,000 

Rationalisation             141,000                      -                        -                        -               141,000 

TOTAL             661,000             830,000             475,000          1,175,000          3,141,000 

https://democracy.staffsmoorlands.gov.uk/ieListDocuments.aspx?CId=133&MId=330&Ver=4


Chapter 3: Our Vision 

Staffordshire Moorlands’ 4-year Corporate Plan sets out the Council’s Vision for 2015 to 2019 – achieving excellence in the delivery of high 

quality services that meet the needs and aspirations of our communities – and is underpinned by four aims:  

 Aim One: To help create a safer and healthier environment for our communities to live and work – measured through 

an increased supply of quality affordable housing, improved health, and improved community safety. Our key 
priorities are: 
 
 An effective relationship with strategic partners 

 
 Develop a positive relationship with communities 

 
 Increased supply of good quality affordable homes 

 
 Effective support of community safety arrangements including CCTV 

 
 Provision of sports facilities and leisure opportunities focused upon improving health 

 

In order to meet these priorities we will… 

 

 Agree an approach that results in joint leisure centre contract renewals across the Alliance 

 Develop and implement a plan that is focussed on increasing footfall in Leisure Centres by the effective use of off-peak capacity 

 Work with health services to develop a plan to enhance leisure provision with a focus on health improvement 

 Develop a strategy for further development of affordable and specialist housing 

 Develop and agree a new empty properties strategy 

 Develop and implement a plan to reduce anti-social behaviour 

 



 Develop a scheme that supports the upgrading of security in vulnerable people’s homes 

 Support the Community Safety Partnership with improved provision of outreach workers for dealing with domestic violence 

 

Working with and supporting our partners we will seek to influence positive outcomes around… 

 Support the police and other partners to reduce crime, the fear of crime and anti social behaviour  

 Work with Staffordshire County Council and other partners to ensure an effective partnership with central government 

 Ensure there is effective health provision particularly for the elderly 

 Ensure that the services provided by other public sector partners meet the needs of residents   

 

 

 

 

 

 

 

 

 

 

 



 Aim Two: To meet financial challenges and provide value for money – measured through a balanced 

and sustainable medium term financial position, value for money services and high levels of resident and 
customer satisfaction. Our key priorities are: 

 

 Effective use of financial and other resources to ensure value for money 

 Ensure our services are easily available to all our residents in the appropriate channels and provided “right first time” 

 A high performing and well motivated workforce 

 More effective use of Council assets 

 

In order to meet these priorities we will… 

 Develop and implement a plan to identify new and innovative ways of generating income  

 Implement the agreed Customer Services Strategy 

 Agree and implement an approach to bring about effective channel shift  

 Agree and implement a plan for further improvement of the Council’s website 

 Review and revise processes to ensure that they are focused upon the customer and are effectively aligned across services 

 Develop a plan to ensure better sharing of information between services and with partners 

 

 

 

 



 Aim Three: To help create a strong economy by supporting further regeneration of towns and villages – measured 

through sustainable towns and rural communities and increased economic growth. Our key priorities are:  
 
 

 Encouraging business start-ups and enterprises 

 

 Flourishing town centres that support the local economy 

 

 Encourage and develop tourism 

 

 High quality development and building control with an “open for business approach” 

In order to meet these priorities we will… 

 Implement the Growth Fund initiative to support small businesses 
 Support the development of London Mill 
 Support the development of Cornhill 
 Support the development of improved rail links in partnership with Stoke-on-Trent City Council 
 Support the development of a Cinebowl / Fast Food Outlet 
 Implement the town deal in Biddulph in partnership with Biddulph Town Council 
 Develop and implement a new approach that ensures that the planning applications process is quicker, linked to growth and focussed 

upon increasing income 
 Develop and implement plans to extend the public market operation in Leek  
 Develop and implement a plan which will address the planning enforcement backlog 
 Ensure that delegations in respect of planning applications are appropriately applied and that Parish Council views’ are taken into 

account 
 Implement a system to ensure that planning conditions implementation is tracked effectively 

 
Working with and supporting our partners we will seek to influence positive outcomes around… 

 Support the development of rail links to the city of Stoke-on-Trent 

 Support the development of a new entertainment facilities in Leek 

 



 

 Aim Four: To protect and improve the environment – measured through high recycling rates, quality parks and open spaces, 

and clean streets. Our key priorities are:  
 

 Effective recycling and waste management 
 

 Provision of high quality public amenities, clean streets and environmental health 
 

 Promote environmentally sustainable policies and practices 
 

 Provision of quality parks and open spaces 
  

 Car parking arrangements that meet the needs of residents, businesses and visitors 
 

In order to meet these priorities we will… 

 Refresh the processes for dealing with enforcement action against environmental crime (fly tipping and littering) in order to ensure 
that there is zero tolerance 

 Agree and implement actions that will ensure that the waste collection service can deal with the reducing levels of recycling income 
and recycling credits 

 Agree an approach that results in joint operating arrangements with High Peak for waste collection and street cleansing 
 Reduce the Council’s energy consumption and associated costs 
 Identify and implement an approach to reduce the cost of country parks  
 Develop a plan to improve Brough Park with HLF support  
 

 

Working with and supporting our partners we will seek to influence positive outcomes around… 

 The provision of waste and recycling centres across the district 
 

 

 



Chapter 4: Demonstrating value for money - our performance and how we compare 

At the close of 2016/17 the Council had achieved 66% of its key performance indicator targets for the year and had maintained or improved 

performance levels in 61% of these measures.  

 

      

  

The service areas which fell short of target include sickness absence, housing benefits, repeat complaints, planning satisfaction and appeals, and 

food premises compliant with the Food Standards Agency’s criteria. 

For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our 

performance reporting to senior managers and members. 

 

 

 

 

2016/17 Targets 
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0%

10%

20%

30%

40%

50%

60%

Better Weaker No Change

2016/17 Trends  



Aim 1: A safer and healthier environment 

Delivering on our housing targets: 
- Benefits processing times for new claims 

 Benefits processing times for changes of circumstance 

 Households in temporary accommodation 

 Homelessness prevention 

 Housing Benefits processing – accuracy rates  

 

Benchmarking shows that Staffs Moorlands performance results for housing benefit processing times in 2015/16 are better than the average 

for the region but also carry costs that are amongst the highest in the region. There are many examples of councils achieving higher 

performance levels but at a lower cost, and these warrant further benchmarking activity by the service area in order to understand the 

difference in costs and performance.  

 
Contextual Measures:  

 33 affordable homes came on line last year across the District 

 289 homes stood empty for more than two years 

 2 landlords signed up to the Landlord Accreditation Scheme    

 

Delivering on community safety: 
Benchmarking confirms that the Staffs Moorlands area enjoys relatively low crime levels but the Council’s spend on CCTV is amongst the 

highest in the West Midlands comparison group. The CCTV maintenance contract comes to an end in January 2018 and a review of the current 

CCTV system to look at its cost-effectiveness commenced in January 2017, in order to inform a decision on the future direction of this 

discretionary service.  

 

Contextual Measures:  

 176 incidents were monitored through CCTV with 297 data releases to the Police 

 We used the crime and policing powers to issue 87 warning letters, 17 Community Protection Notices, 1 Fixed Penalty Notice and 4 

Criminal Behaviour Orders 

 98% of residents feel safe in their local area during the day and 87% after dark  



Delivering on our leisure targets: 
Research indicates that there is considerable inactivity (27%) amongst residents, which contributes to wider health outcomes with 66% of the 

local population being overweight. Staffs Moorlands has higher than average obesity/excess weight amongst children starting in reception 

class at 25%, and by Year 6 the figure rises to 32%.   

 

Benchmarking places the Council’s relative spend on sport and recreation facilities as average at £6.66 per head. Analysis also shows that the 

Council has low levels of income from its facilities, compared to other councils in the West Midlands. As the Council’s contract with its leisure 

partners approaches its expiry, it is an opportune time to look at the arrangements in place at other authorities where comparisons reveal 

higher income levels from similar levels of expenditure, for instance Blaby who achieve much higher participation and income levels. The wider 

health outcomes within the Staffs Moorlands community need also to be considered as the Council determines its forthcoming sport and 

physical activity strategy.    

 

Contextual Measures:  

 We supported 5 community-led sporting / recreational activities 

 We supported 60 sports clubs 

 

Delivering on the Council’s Corporate Plan Priorities 

Corporate Plan Priority Action Project and Progress Status 

• Develop a strategy for further development of 
affordable and specialist housing 
• Develop and agree a new empty properties strategy 

New empty homes project to be launched. Pending  

• Agree an approach that results in joint leisure centre 
contract renewals across the Alliance 
• Develop and implement a plan that is focussed on 
increasing footfall in Leisure Centres by the effective use 
of off-peak capacity 

Procurement Project 
Grant Thornton engaged to explore potential options for 
the delivery/operation of leisure centres on expiry of the 
Parkwood/PfP contracts in 2018/19. The draft report 
(incorporating current costings – including leisure centre 
operational expenditure and future property costs) has 
been completed for review. 

On Track 



Corporate Plan Priority Action Project and Progress Status 
 Work with health services to develop a plan to 

enhance leisure provision with a focus on health 
improvement 

 Develop and implement a plan to reduce anti-social 
behaviour 

 Develop a scheme that supports the upgrading of 
security in vulnerable people’s homes 

 Support the Community Safety Partnership with 
improved provision of outreach workers for dealing 
with domestic violence 

 Support the police and other partners to reduce 
crime, the fear of crime and anti social behaviour  

 Work with Staffordshire County Council and other 
partners to ensure an effective partnership with 
central government 

 Ensure there is effective health provision particularly 
for the elderly 

 Ensure that the services provided by other public 
sector partners meet the needs of residents   

Strategic Partnerships Project 
The initial identification of strategic partnerships slipped 
but is now back on track (revised). Working to revised 
timetable. Revised report to AMT.  

 
 
We have delivered a purse theft awareness initiative in 
Leek and organised workshops on hate crime, extremism 
and gang violence in Staffordshire Moorlands 

 

On Track 

 

 

 

 

 

 

 



Aim 2: Meeting financial challenges and providing value for money 

Delivering on our effective use of resources targets: 
 Sundry debt reduction 

 Council tax and business rates collection 

 Invoices paid on time 

- Efficiency savings met 

- Contract spend 

 

In 2015/16 we had amongst the highest Council Tax collection rates in the region at 98.66% and an above average Business Rates collection 

rate. The limited benchmarking material on complaints levels indicates that we have higher than average levels of complaints than similar 

councils and average levels of ombudsman complaints. A review of complaint handling and further benchmarking would be good preparation 

for the introduction of a new automated system for managing and recording complaints in 2017.  

          

Delivering on our customer access and right first time targets: 
- Calls answered 

- Repeat complaints 

- Website assessment through Socitm’s Better Connected survey 

 Complaints responded to within 10 days 

 

Contextual Measures:  

 9% of FOI requests were diverted to the Council’s website / publication scheme 

 

Delivering on our high performing and well motivated workforce targets: 
- Sickness absence per FTE 

- Workplace accidents 

 

The amount of time lost due to staff sickness absence is higher than targeted for the year and appears above average amongst our near 

neighbour comparisons. The latest national benchmarking data reveals the lowest levels of sickness absence being achieved are 6.4 days or 

less.   

 



Contextual Measures:  

 We received 182 compliments last  year 

 Staff turnover stood at 11% 

 

Delivering on our effective use of assets targets:   
- Council-owned business units that are occupied 

 Public building repairs and maintenance response times 

 

 

Delivering on the Council’s Corporate Plan Priorities  

Corporate Plan Priority Action Project and Progress  Status 

 Implement the agreed 
Customer Services Strategy 

 Agree and implement an 
approach to bring about 
effective channel shift  

 Agree and implement a plan for 
further improvement of the 
Council’s website 

 Review and revise processes to 
ensure that they are focused 
upon the customer and are 
effectively aligned across 
services 

Channel Shift Programme 
The single person discount reviews are now underway and are on 
track. A recent SOCITM assessment allocated 4 stars to the online 
process and information. The new websites have been launched and 
Phase 1 is now complete. The introduction of a digital portal has 
begun and is on track. 
 
Planning - a number of additional tasks for the project have been 
identified that were not part of the original PID. The project will also 
result in additional work with customer services to create an in-house 
validation and registration team as well as a number of key customer 
interactions. There will be an additional requirement for regeneration 
on monitoring of applications, site uses and implementation of 
policies within the new HP Local Plan. Potential implications with 
future software requirement from Northgate on upgrade and 
replacement of some iLAP functions.  Some milestones may need to 
be placed on hold.  More investigation and source information may be 
required from us to Northgate. 
 
Waste / ANSA systems need to be tied in. 
Forward planning monitoring to be reviewed as part of Ilap review. 

On Track  



Corporate Plan Priority Action Project and Progress  Status 
Develop a plan to ensure better 
sharing of information between 
services and with partners 

Information Governance Group 

Action plan in place and progressing well. Data Protection 
Policies and overarching Information Governance Policy has 
been reviewed and 6 key elements have been identified for the 
ASSURED toolkit. New PIA forms developed and integrated into 
project methodology. Incident reporting form and incident log 
in place and being used. Protective marking framework 
underway.    

Completed.  

Develop and implement a plan to 
identify new and innovative ways of 
generating income  
 

Income Generation Project 

To be addressed as part of revised efficiency and rationalisation 
strategy 

On Track 

Identify European funding 
opportunities 

Linked to various regeneration-based projects.   Tracked through 
relevant projects 

 

 

 

 

 

 

 

 

 

 

 

 



Aim 3: To support economic development and regeneration 

Delivering on our encouraging business start-ups objective: 

Benchmarking reveals that our business formation rate was the joint lowest in the County at 10.5% but unemployment rates 

are low at only 0.6%. The employment rate over the last 10 years has increased by 0.5% which is lower than the national trend.    

Contextual Measures:  

 4120 enterprises are operating within the Staffs Moorlands  

  

Delivering on our flourishing town centres targets: 
 The district had an average town centre vacancy rate of 9.7% - Leek 6.6%, Cheadle 12.4%, Biddulph 14.9% 

 

Delivering on our promoting tourism objective: 
Visitors to the Staffs Moorlands added £261m of spend to the local economy according to the latest research reports (one of the highest in the 

region) and local business benefitted from over 1.5m overnight stays.  

 

Delivering on our high quality development and building control targets:  
- Planning appeals successfully defended 

 Major, minor and other planning applications determined in time 

- Satisfaction with the planning application process 

 

2015/16 benchmarking results across the West Midlands shows that for the period in question (2 year rolling period)  the Council achieved 

above average performance rates for major planning application processing but its costs were the 3rd highest in the group. The same pattern 

on costs is repeated for both minor and other applications with the Council coming out as the 3rd highest spender in all three classes of 

application but below average in terms of performance for minor and other applications. These findings suggest that further process 

benchmarking with councils achieving better determination rates at lower costs should be undertaken by the service area in order to 

understand the reasons for the differences. 

 

Contextual Measures:  



 £405 in costs were awarded against the Council last year for planning appeals 

 186 customers attended the new Planning Surgeries 

 82 planning applications had pre-app discussions 

         

Delivering on the Council’s Corporate Plan Priorities 

Corporate Plan Priority Action Project and Progress Status 
Implement the town deal in Biddulph in 
partnership with Biddulph Town Council 

Biddulph Town Deal 
Town council preparing a brief for the masterplan with support 
from regeneration team. Wharf road discussions with agents 
are progressing well with regeneration and property team. 
Meeting with town council to explore an option of mini master 
plan. 

On Track 

• Support the development of a Cinebowl / 
Fast Food Outlet 
• Support the development of new 
entertainment facilities in Leek 

Cabinet have agreed to the closure of this project as a 
Corporate Plan priority due to delivery issues.    

 

Closed 

• Support the development of Cornhill 
• Support the development of improved rail 
links in partnership with Stoke-on-Trent City 
Council 

Cornhill 
In principle agreement with landowners secured. Planning 
application being prepared. Report to be prepared with 
recommendations for next steps for Cabinet in June 2017. 

On Track 

Implement the Growth Fund initiative to 
support small businesses 

Growth Fund 
Big Mill to be invited for detailed and full application. Continue 
to work with businesses and developers to invite further bids. A 
report is being prepared considering income and maintenance 
costs for current commercial units in SM. Will be presented to 
for Cabinet in June 2017. 

On Track 

Support the development of London Mill Leek Mill Quarter 
London Mill- Options currently being considered including 
exploring possible Heritage Enterprise Grant Funding. Report in 
June.  

Off Track 



Corporate Plan Priority Action Project and Progress Status 
• Develop and implement a plan which will 
address the planning enforcement backlog 
• Implement a system to ensure that 
planning conditions implementation is 
tracked effectively 

The Operations Manager has produced and is implementing a 
Development Services Action Plan which makes a number of 
service improvements to the applications process, including for 
example, electronic decisions. All comments and 
representations are properly considered and taken into account 
as part of the planning process. 

Completed 

Develop and implement plans to extend the 
public market operation in Leek 

Public Markets 
Approval was given by Cabinet in Dec 16 to proceed with the 
project. We will be adopting a 2 stage (OJEU) procurement 
process following the same approach used at High Peak in 2015. 
The PQQ is currently in development and it is anticipated that 
the opportunity will be advertised in May 17. 

Pending 

• Develop and implement a new approach 
that ensures that the planning 
applications process is quicker, linked to 
growth and focussed upon increasing 
income 

• Ensure that delegations in respect of 
planning applications are appropriately 
applied and that Parish Council views’ 
are taken into account 

The new operations manager has produced and has been 
implementing a Development Services Action Plan which makes 
a number of service improvements to the applications process, 
including, for example, electronic decisions. Planning Officer 
seconded to Transformation to implement the IT side of the 
process improvements.  
The new operations manager now has overview of the planning 
process including signing of delegated reports and ensures that 
all comments and representations are properly considered and 
taken into account. 

Completed 

 

 

 

 

 

 



Aim 4: To protect and improve the environment 

Delivering on our effective recycling and waste management targets: 
 % of household waste recycled 
 Kg of residual household waste 
 Contamination rates among dry recyclables 

 
Regional benchmarking for 2015/16 places Staffs Moorlands amongst the highest performing and lower cost authorities in the West Midlands 
for recycling. Our costs for waste collection as a whole are far higher however – the 16th highest in the country at £53.37 per dwelling.  
 
Contextual Measures:  

 The Council missed only 47 bins in every 100,000 collections 

Delivering on our high quality public amenities, clean streets and environmental health targets: 
 High risk premises inspections 
 Permitted processes inspections 
- Food premises that are broadly compliant with Food Standards Agency standards 

 
Fly-tipping remains an area of concern because of the environmental impact and the drain on resources. The Council’s spend on public 
conveniences is amongst the highest of our nearest neighbours comparison group at £288k.  
 
Contextual Measures:  

 There were 464 fly-tipping incidents across the borough 

 We supported 10 community clean-up campaigns 

 We issued 40 Fixed Penalty Notices for environmental offences  

 

Delivering on our quality parks and open spaces targets: 
Ladderedge Country Park was successful in achieving and retaining its prestigious Green Flag award. Council spend on parks and open spaces is 
amongst the lowest in the region.  
 

 

 



Delivering on the Council’s Corporate Plan Priorities 

Corporate Plan Priority Action Progress – November Status 

Reduce the Council’s energy consumption and 
associated costs 

Asset Management Plan 
Condition information has been presented and 
a working group is to be set up.  

 

On-going  

• Identify and implement an approach to reduce 
the cost of country parks 
• Develop a plan to improve Brough Park with HLF 
support 

Parks and Open Spaces  

Green flag retained for Ladderedge Country Park. 
Brough Park –First unsuccessful application to the 
heritage lottery being reviewed. Meeting taken 
place with HLF 10/04/2017 to examine the bid and 
options. A revised submission is now being 
prepared for the next funding window at the end 
of this year. 
 

Transfer of SMDC’s countryside sites to specialist a 
provider - discussions with the Stoke-on Trent City 
Council are continuing. Staffs Wildlife Trust being 
re-engaged. 

On-going 
 

• Agree and implement actions that will ensure 
that the waste collection service can deal with the 
reducing levels of recycling income and recycling 
credits 
• Agree an approach that results in joint operating 
arrangements with High Peak for waste collection 
and street cleansing 
• Provide waste and recycling centres across the 
district 

Procurement 
Business case has been approved by SM 
Cabinet/HP Executive, which proposed the 
establishment of a trading company to deliver 
waste, streets and parks activities jointly operated 
by SMDC, HPBC, and ANSA. Officer workshop in 
April to discuss implementation plan with focus on 
phase 1 as priority – transfer of current Veolia 
contract to the NewCo for commencement on 7th 
August 2017.  

On-going 
 



Corporate Plan Priority Action Progress – November Status 
• Refresh the processes for dealing with 
enforcement action against environmental crime 
(fly tipping and littering) in order to ensure that 
there is zero tolerance 

Enforcement Arrangements 
A quarterly 2-day blitz is planned. Portfolio 
holders receiving regular updates on no's of 
FPN’s served and enforcement patrols 
undertaken.  
 
On-going monitoring of outcomes through the 
performance framework 

Completed – 
Enviro-crime teams 
in place 

 

 

 

 

 

 

 

 

 

 

 



Chapter 5: Our Future Priorities 2017-2019 

Corporate Plan Aim Rolled forward Actions / Projects New Priority Actions 
Aim 1: Increased supply of 
good quality affordable 
homes 

 Develop a strategy for further development of 
affordable and specialist housing 

 Develop and agree a new empty properties 
strategy 

Benefits Processing: undertake detailed process 
benchmarking with high performing / low cost 
councils with a view to identifying value for money 
improvements 

Aim 1: Effective support of 
community safety 
arrangements 

 Undertake a review of the current CCTV system to 
look at its cost-effectiveness in preparation for the 
expiry of the maintenance contract in early 2018 

Aim 1: Effective 
relationship with strategic 
partners 

 Develop a scheme that supports the upgrading 
of security in vulnerable people’s homes 

 Support the Community Safety Partnership with 
improved provision of outreach workers for 
dealing with domestic violence 

 Work with Staffordshire County Council and 
other partners to ensure an effective 
partnership with central government 

 Help to ensure that partner service provision, 
particularly health provision for the elderly, is 
effective through the Council’s scrutiny work 
programme   

 

Aim 1: Provision of high 
quality leisure facilities 

 Implement the Council’s new sport and physical 
activity strategy and carry out research into nil cost 
facility provision being achieved by other councils; in 
order to achieve improved health and value for money 
outcomes for the Staffs Moorlands   

Aim 2: High levels of 
customer satisfaction 

 Benchmark and review the Council’s approach to 
customer complaints as part of the introduction of a 
new automated management system for complaint 
handling and reporting.  

Aim 2: Services easily 
available and provided right 
first time 

 

Deliver the Channel Shift Programme 
 
 

 



Corporate Plan Aim Rolled forward Actions / Projects New Priority Actions 
Aim 2: Effective use of 
resources to ensure value 
for money 

Develop and implement a plan to identify new and 
innovative ways of generating income  
 

Refresh and implement the Asset Management Plan, 
including a review of public estate, and ensure 
adequate facilities management arrangements are in 
place 
 

Aim 3: High quality 
development control 

 Planning Application Processing: undertake detailed 
process benchmarking with high performing / low cost 
councils with a view to identifying value for money 
improvements 

Aim 3: Flourishing town 
centres 

Implement the town deal in Biddulph in partnership 
with Biddulph Town Council 

 

Aim 3: Flourishing town 
centres 

Support the development of Cornhill and improved rail 
links 

 

Aim 3: Flourishing town 
centres 

 Develop and implement plans to extend the 
public market operations 

 Support the development of London Mill  

 

Aim 3: Encourage business 
start ups and enterprises  

Implement the Growth Fund initiative to support small 
businesses 

 

Aim 4: Effective recycling 
and waste management 

 Work with ANSA and Cheshire East to launch the new 
joint venture company that will deliver waste, streets 
and grounds maintenance services on behalf of the 
Council in order to achieve improved performance and 
value for money outcomes  

Aim 4: Provision of quality 
parks and open spaces 

 Identify and implement an approach to reduce 
the cost of country parks 

 Develop a plan to improve Brough Park with HLF 
support 

 

Aim 4: Promote 
environmentally 
sustainable policies and 
practices 

Reduce the Council’s energy consumption and 
associated costs (through the Asset Management Plan) 

 

 



 

 

 


